TAN: The first General Mandate
On 18 July 2019, Thuan An Coffee Company Limited announced the first General Mandate of the Company as follows:

Article 1: Approve full text of charter of Thuan An Coffee Company Limited (the charter is attached)

The General meeting of Shareholders authorizes Board of Directors of the Company to implement amending and supplementing contents of this charter (if any) according to requirement of the authorities in compliance with regulations of the law during the operation of the Company.

Article 2: Approve business operation plan for the 3 years lasting from 2019 to 2021 of the Company with a number of main targets as follows:

	No.
	Targets
	Plan for the year

	
	
	Year 2019
	Year 2020
	%

increase/ decrease

2020/ 2019
	Year 2021
	%

increase/ decrease

2021/ 2020

	1
	Charter capital
	16,137
	16,137
	0.00 %
	16,137
	0.00 %

	2
	Revenue
	10,683
	11,720
	9.71 %
	12,860
	9.72 %

	3
	Cost of goods sold
	4,378
	4,812
	9.92 %
	5,290
	9.93 %

	4
	General and administrative expense
	4,273
	4,688
	9.71 %
	5,144
	9.72 %

	5
	Profit from financial activities
	43
	63
	0.00 %
	79
	0.00 %

	6
	Other profit
	530
	481
	- 9.31 %
	527
	9.71 %

	7
	Profit before tax
	2,606
	2,763
	0.00 %
	3,032
	0.00 %

	8
	Corporate income tax (*)
	261
	276
	0.00 %
	303
	0.00 %

	9
	Profit after tax
	2,345
	2,487
	0.00 %
	2,729
	0.00 %

	10
	Dividend rate (%)
	10 %
	11 %
	10.00 %
	12 %
	9.09 %

	11
	Cash dividend 
	1,577
	1,735
	10.00 %
	1,893
	9.09 %

	12
	Total salary fund
	5,395
	5,712
	5.88 %
	5,998
	5.01 %

	13
	Total number of labor (person)
	81
	85
	4.94 %
	88
	3.53 %

	14
	Average income of labor
	5.55
	5.60
	0.89 %
	5.68
	1.43 %


Article 3: Approve remuneration of members of Board of Directors and Supervisory Board of the Company in 2019 as follows:
· Board of Directors

· Supervisory Board  

Article 4: Approve authorizing Board of Directors and Supervisory Board of the Company to select an independent audit company for financial statements of 2019 of Thuan An Coffee Company Limited on the basis of ensuring quality of product and competitive price.

Article 5: Approve result of electing member of Board of Directors and member of Supervisory Board of the Company in the term of office 2019 – 2024:

· List of members of Board of Directors of the Company in the term of office 2019 – 2024:

1. Mr. Bui Minh Tuan

2. Mr. Nguyen Ngoc Nghi

3. Mr. Nguyen Duc Duy

4. Mr. Le Van Mot

5. Ms. Nguyen Thu Ha

· List of members of Supervisory Board of the Company in the term of office 2019 – 2024:

1. Mr. Ngo Hong Minh

2. Mr. Nguyen Anh Tuan

3. Mr. Luong Thanh Binh

Article 7: Implementation

Full text of this General Mandate was approved by the first General meeting of Shareholders at the Meeting.

This General Mandate takes effect from the date of signature.

All members of Board of Directors, Supervisory Board and Board of Managers of the Company are responsible for the implementation of this General Mandate and organizes the implementation in accordance with regulations of the law and charter of Thuan An Coffee Company Limited.

